Running head: CLIMATE FOR CREATIVITY                                                                              1
 CLIMATE FOR CREATIVITY                                                                                                   2










Climate for Creativity 


[bookmark: _GoBack]









Climate for Creativity
Part One
	In scenario 1, Informal Breakfast Discussion, the two positive attributes noticed that promotes a culture of creativity include; the marketing director idea to take the team out for a lunch meeting and the general manager’s idea for a virtual message board. Getting the team out of the office for a lunch meeting fosters creativity because it supports an environment of peer collaboration in a non-stressful environment. "In a typical meeting, the business agenda control the time frame. If you only have 20 minutes of substantive discussion, you will find yourself dismissed once you make your point. Lunch is different. Eating is an expected social experience and few people schedule a lunch for less than 60 to 90 minutes" (Daum, 2013). Another positive attribute depicted in this scenario relates to the general manager’s idea for the virtual message board. The virtual message board is significant for supporting creativity since it fosters an environment where employees can share ideas with not only those in their department but with peers throughout the entire company.
The two negative attributes in this scenario borrow from the instances where the general manager chooses not to support the ideas of the marketing director and also not allowing the marketing director to voice concerns. These negative attributes hinder the creative culture in the workplace, whereby, in this case, the marketing director was meant to perceive that his ideas were not important or good enough. Another negative attribute entails the general manager’s thinking that going for a lunch meeting was a bad idea. Creativity is not supported in the workplace, as much as it should be. Often times, leaders smother creativity inadvertently, by keeping up with business traditions and control. Trying to keep up with business traditions and controls, undermine the ability of employees to take current ideas and present them in innovative and valuable ways. (Amabile, 2000). Getting out of the office, and convening for a lunch meeting may have been a good ideal for the team, in that the less stressful new environment will likely enhance creativity. 
	In scenario 2, E-mail Exchange, the identified two positive attributes that promote a culture of creativity include, the strategic planning of the VP of HR and the idea of a company-wide seminar on “Original Thinking: Making Bright Ideas into Innovative Action Plans.” In this scenario, the VP of HR, not only analyzed the current resources that were in place and determined that they were not effective but he also came up with a plan that would get the goals they set accomplished. The plan created supports creativity, considering it is an establishment based on a collaboration of ideas from the stakeholders throughout the company. The other positive attribute of a company-wide seminar promotes creativity. “Attending a seminar has numerous benefits, including improving communication skills, gaining expert knowledge, networking with others and renewing motivation and confidence” (Morgan, 2018). The seminar will provide training to teach employees how to take their creativity to the next level.
 The negative attributes in this scenario include the VP of Finance’s lack of interest in Robert’s ideas on allocating resources and deciding not to discuss budgets, on the claim that it wasn’t the right stage of the process. It is presumed that starting a task during the wrong process of a plan can slow progress by causing focus to shift from the important task to the task that is of least importance at the moment. However, this assumption is baseless considering creativity doesn’t have a specific place and time in a process and can take place throughout the process, regardless of if the process is completed or the innovation implemented (Gilson & Litchfield, 2017). The VP of Finance’s lack of interest shows that he does not value the ideas of colleagues, resulting in colleagues abating communication of their ideas. The VP of Finance’s statement of, “We really don’t include an itemized discussion of HR and operations budgets at this stage in the process”, shows that he is not concerned with the future of the company or the possibility of not meeting future goals. This attribute hinders creativity by making other colleagues feel as if the work they are doing doesn’t matter because they will not have met the goals with the current resources put in place. “If a leader is not focused on the future and demonstrating a clear plan for how to continuously improve, progress is unlikely to happen” (Tracy, 2017). Effective leaders are always focused on the future and how to make it more efficient and productive. 
	In scenario 3, Formal Company Meeting, the two noted positive attributes that promote creativity in the workplace include, CEO- allowing the leader of each division to make decisions that are in the best interest of the division, without needing approval and Operations Lead, Europe and the idea to focus on future growth. In this case, allowing each Operations Leader the ability to make decisions, gives them the feeling of trust and that their ideas matter. Moreover, the idea regarding making changes to the recruiting and hiring practices will ultimately prepare the company for future growth. This attribute supports creativity in the workplace because it gives employees incentives to want to work hard, for the chance to be promoted within the company. Employees thrive on recognition and support; they want to know that their efforts are not in vain (Landrum, 2017). Employees also want to be recognized in a timely manner.
Based on this scenario, the two negative attributes identified that hinders creativity include not tapping ideas from all perspectives and creating a creative bureaucracy and The CEO’s decision to cut off colleagues while they were trying to give ideas. For example, the Operations Lead for Latin America was cut off while trying to explain why they thought that the idea of changing the recruiting and hiring practices was not a realistic strategy right now, considering other things. Hein, (2013) pinpoints that such an approach hinders creativity since it makes employees feel as if their ideas are not valued or don’t matter. In this scenario, the CEO did not even take a second to listen to the idea. As a result of not listening to the ideas of all leaders, the CEO created a centralized creative bureaucracy by not allowing some leaders the chance to add their feedback to the discussion.
Part Two
	In scenario 1, Informal Breakfast Discussion, the negative attributes were rooted in conflicting business priorities, between the marketing director wanting to take his team out to lunch to plan more effectively by the GM taking priority of just getting the new models launched, rather than considering the ideas of the Marketing Director and the need for a staff lunch meeting, to allow employees the chance for creative collaboration outside of the office. Fostering a creative environment is more important that overworking employees to meet deadlines. Sometimes working on a task in a different environment, causes you to be less stressed and focus a little more. Also, the employees would have needed to take a lunch break anyway, why not allow them to brainstorm collectively over lunch. “Good leaders recognize this and are fluid, while poor leaders may be stuck in their ways and unwilling to adapt to what the situation calls for” (Tracy, 2017). The GM was so concerned with meeting deadlines, thereby deciding to suspend brain-storming sessions. However, it should be noted that brain-storming sessions are an important part of the creative process; meeting for informal lunch break discussion can offer an ideal environment for brainstorming sessions which can give rise to possible ways to handle the deadlines as well as general organizational operations. Thus, creativity offers a means of providing solutions to other business goals rather than competing with them. Hence, arranging collaborative meetings will enhance brainstorming sessions which will a new kind of thinking, a creative way of thinking that can solve the new level of problems and challenges in the modern business environment (Dam & Siang, 2018).
	In scenario 2: E-mail Exchange,  the negative attributes were rooted in conflicting business priorities, between the VP of HR wanting to plan for the future, so that things run smoother and the VP of Finance putting more of an emphasizes on the things that are not going well in the present. Instead, of evaluating why targets are not looking good and then coming up with a plan as to how to fix it. The VP of Finance’s business priorities were not justified; it would have only taken him a moment of his time to listen to the ideas of his colleague. Evidently, one of the ways an innovative leader can promote creativity is by strategically planning for the future. In this case, the VP of Finance denied the VP of HR an opportunity to speak his to plan for the future, but the VP of Finance just didn’t think it was a good time to discuss it. The VP of Finance failed to understand that there is never a bad time to plan for the future success of your business. Therefore, no business priority is as important as planning for the future. 
	In scenario 3, Formal Company Meeting, the negative attributes were rooted in conflicting business priorities, between the Operations Lead of Asia/Latin America and the CEO. The Operations Lead of Asia’s business priority was wanting input on saving money in labor costs within their department. The CEO was more focused on things that would benefit the business as a whole, rather than focus on individual departments. It wasn’t justifiable for the CEO to cut off the Operations Lead of Asia, because, despite the ideas being geared towards departmental strategies on how to save money, they could have been easily implemented company-wide. The conflict between the Operations Lead of Latin America and the CEO was, that the CEO was not open to hearing what the Operations Lead had to say in regards to the changes. The purpose of a company meeting is to discuss things that are happening within the company. When a leader does not listen to the concerns of others, it causes the colleague to be less willing to listen. “This, in turn, causes employees to have a hard time buying into projects and goals knowing that their superior hasn't considered something that could cause issues later” (Hein, 2013). Thus, leaders are urged to listen to every idea and consider its significance and potential impact before making final decisions.  
Part Three
In the contemporary corporate world, creativity is considered the key factor toward organizational development. Creativity is thus a means to create more opportunities in an organization, providing more strategic options and eventually having a positive impact on returns, employees’ commitment and retention and ultimately achieving prosperity of the entity (Khaire, 2008). Based on scenario 1; Informal Breakfast Discussion, the negativity attributes borrow from conflicting business priorities regarding fostering a creative environment regarding allowing lunch meeting or launch of new models to continue with business operations as usual. It is evident that GM’s decision of prioritizing the launch of new models over holding collaborative lunch meeting hinders creativity; however, there are initiatives that can be undertaken to alleviate this negative attribute and hence enhance creative environments.
Giving the employees the tools and the requirement needed for unlocking creativity is one of the individual initiatives that can be employed to address the identified negative attitude (Khaire, 2008). The GM should allow the employees to meet over lunch considering that meetings enhance collaborative learning which in turn magically flourishes creativity within the entire organization. Thus, allowing the employees to hold an informal lunch break discussion not only provides an opportunity for employees to develop work relationships but also provides a supportive gesture that encourages creativity. 
Consequently, in an organizational perspective, this negative attribute can be addressed by establishing an organizational culture that allows the flow of creative ideas up and down the chain of in the organization (Gilson & Litchfield,  2017). As such employees can implore creative and innovative notions regarding imminent or emerging issues within the organization. Thus, holding informal breakfast meeting will enhance creative environments as this can be done through aspects such as theme mapping, mind mapping, connecting the unconnected and making combinations resulting to the provision of solutions to business goals.
In the second scenario, the key attribute identified that hinders creative environment is the failure of VP to make creativity an essential part of all strategies and objectives of the organization. This attribute hinders creative environment in a major way, however, there are initiatives that can be employed to ensure creativity is fostered to enhance the realization of business goals. The viable individual initiative that can be undertaken include passionately promoting an environment within the entity where ideas are taken into consideration, valued, and if regarded feasible they are implemented (Gibson, 2005). Thus, the VP should have considered the HR ideas before objecting them forehand. Alternatively, organizational initiatives can be employed to address this negative attribute, this entails making creativity an integral part of all strategies. This involves looking for diverse ways to access an issue.  According to Michalko, (2001) organizations should provide a climate that allows its personnel to define broad parameters in which a strategy can be implemented rather than regurgitating on the leader’s ideas. 
Finally, in the third scenario, the identified negative attribute to the creative environment involves limited atmosphere of cooperation and collaboration. In this essence, the individual initiative that can counter this attribute entails leaders to emulate and adopt a systematic process that integrates lateral thinking, which fosters an environment where potential ideas can low from creativity minds (Sieczka, 2011). This approach is substantial as it provides the organization with an effective way of analyzing the present while projecting the future. Based on the scenario, the CEO should have allowed the Operations Lead of Asia team to air their ideas, and then select and track promising ideas, which could help in achieving the organization’s development. The feasible organizational initiative will be to establish a working definition of creativity.  This approach will give an opportunity for employees and other managers to consistently and continuously generate ideas that ultimately will propel innovations for change (Lincoln, 2004). It is certain that creativity can be considered as a means of providing solutions to business goals other than competing with them if the organizational setting fosters collaboration and cooperation, whereby the will of the many drives an organization’s creativity philosophies.
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